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Quality Schools International

Projects Director

Havelkova 7, 84103 Bratislava, Slovakia

12 May 2006

To Whom It May Concern:

I am pleased to recommend Mr. Ray Varey as a school administrator or for other positions for which he is qualified.  I have known Mr. Varey for the past year as QSI Regional Supervisor of Quality School International Kosice.  Mr. Varey is the Director of QSI Kosice, an American curriculum, English language, tuition based, day school for boys and girls from pre-school through high school.  

Mr. Varey displays strong leadership skills characterized by careful, conservative planning, and close attention to details.  Staff members and students respect him. He arrived in Kosice in early September knowing that a significant part of the parent community was displeased with the school.  By opening the campus to parent volunteers, involving parents, when possible, in planning, and establishing an Advisory Board, Mr. Varey earned the respect of the school’s detractors. He is a hard worker, the first to arrive in the school every morning.  I have participated in several of his staff meetings and observed a non-flamboyant, effective, leadership style.  He is professional.

School accreditation was mandated for QSI Kosice by June 2006. Normally a two-year process, Mr. Varey inherited the task nine months before the deadline with little yet accomplished. Through good organization, allocating assignments, and hard work, he got two year’s work done in one.  The school has received a strongly positive report from a Middle States Association of Colleges and Schools Visitation Committee and will soon receive its first ever Accreditation Certificate. 

Mr. Varey is quick to learn and accepts new ideas and suggestions.  Since his previous experience has been in Canadian schools, he had to make a quick transition from Canadian to American education, from a North American to Central European lifestyle.  He has strong verbal and written communication skills, communicating frequently and thoroughly. He meets deadlines.  Ray receives strong support from his wife Lynn, school accountant and soon-to-be certified teacher. Upbeat, supportive, and efficient, Lynn quickly forges special relationships with community members and colleagues.

I strongly endorse Mr. Varey.

Respectfully,

Philip Sylla

Projects Director Quality Schools International and Regional Supervisor QSI Kosice

Phone: +4212 64 78 2130 Fax: +421 2 6541 1646 Email: philipsylla@qsi.org
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